PCDC TAX INCENTIVE DISTRICT (TID) IREN REVIEW COMMITTEE
SPECTIAL MEETING
MINUTES
DECEMBER 8, 2025

The PCDC Tax Incentive District (TID) Iren Review Committee, Pittsburg County,
met in special session on December 8, 2025 at 1:30 P.M.., Meeting held at the
Pittsburg County Commissioner’s Conference Room, after proper notice and
agenda were posted indicating time and date. Agenda was posted at 1:25 P.M.,
December 4, 2025.

1. CALL THE MEETING TO ORDER: The meeting was called to order by Chairman
Haynes. ‘ ' ’

2. INTRODUCTION OF COMMITTEE MEMBERS:

Mike Haynes, Governing Body Representative & Chairman Present
Sam Rhyne, Kiowa Public Schools Representative 4 Present’
James Schulz, Pittsburg County Health Department Representative Present
Shelley Free, Kiamichi Technology Center Representative Present

Michael Hull, southeast Oklahoma Public Library System Represéntativc Absent

Also present were David Floyd via teleconference with Floyd & Driver Law Firm, and
representing Iren Lindsay Ward, Jason Date, Michel Skura, Marat Ahmad, Evan Horn
and Jonathan Gray.

3. PURPOSE OF THE REVIEW COMMITTEE: David Floyd explained the purpose
of the statutory required body and duties to review the project and the project plan. Floyd
gave a review of the committee duties.

4. SELECTION OF AT-LARGE COMMITTEE MEMBERS: Haynes stated that he
has give the board a list of 7 recommended names. Sam Rhyne nominated Mike Kellogg.
James Schulz nominated Brent Stone. Shelley Free nominated Rex Hatridge. Rhyne
made a motion to accept the nominations; seconded by Schulz.

AYE: Mike Haynes
Sam Rhyne
James Schulz
Shelly Free

NAY: None.

Motion Passed.

5. IREN INTRODUCTION AND PRESENTATION: Evan Horn requested
information about the 3 at large member appointed.'Sam Rhyne gave an overview of each
member. Horn stated that that the Iren has continued to advance with the project. And
that they will start to share facts and figures of the project and would like to start in -
earnest in January. Horn asked when they would possibly would have the public
hearings. Floyd stated the review committee will possibly have meetings in January to
begin developing the project plan. Horn explained the phasing of the project and
investment. Floyd asked for a synopsis of the project. Jason Date explained the Al
services data center facility south of Kiowa and that they are operating 4 project across
the country, also that this is still in the early phases. Date introduced members of the Iren
team. Floyd asked if the power will be generated or purchased. Date explained possible
agreements with PSO as well as generation for back up power. Floyd asked about the
timeline for phase 1. Date stated commencing operation about 3 years from now.
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Floyd asked what Iren is looking for out of the district. Date explained that they are
looking for assistance from the county from the tax abatement perspective to push
forward the economic aspect of the project. Haynes asked about attorney fees. Horn
stated that Iren would reimburse for the all expenses. Haynes asked for a meeting to bring
at large members in. Floyd suggested next week to set a meeting.

6. RECESS/ADJOURNMENT: There being no further business brought before the
board; Haynes made a motion to adjourn; seconded by Rhyne.

AYE: Mike Haynes
Sam Rhyne
James Schulz
Shelley Free
NAY: None.

Motion Passed. Meeting Adjourned.




